Education and Community Outreach Committee
May 27, 2025 — 1:00 pm Central Time via Zoom
https://utsa.zoom.us/j/9013659006

Attendance Matt Schoettler (University of California, Berkeley—SimCenter), Karissa Alarcon (University of California,
Davis—CGM), Candace Evans (University of Colorado, Boulder—CONVERGE), Kurt Gurley (University of Florida—
BLWT), Laura Lowes (University of Washington—RAPID), Rosie Gomez (University of Texas at Austin—TACC),
Stephanie Paal (Texas A&M University—User Forum), Sara Hamideh (Stony Brook University—User Forum), Joe
Saunders (Lehigh University—RTMD), Pedro Lomonaco (Oregon State University—HWRL), Karina Vielma
(University of Texas at San Antonio—NCO), Robin Nelson (University of Texas at San Antonio—NCO)

1. ECO Updates

e Approve April Meeting Minutes

e Summer Institute flyer, lesson plan, and presentations

e NCO data request- Matt Schoettler had a wonderful idea to present the NHERI educational impact as
a network through the collection of registration and travel award funding data with the NCO. We
would look at travel awardees and registered members and understand how those individuals have
attended your sites and events with data so we can track how people have been impacted by our
network. Are you willing to share this data? Who should we reach out to? We will not use this
information for any other reason but to see the impact we are making. Participant will remain
anonymous but we need their first and last name, university, email, event, and if they were funded so
we can match people across program.

2. NHERI REU Summer Program

2025 NHERI REU Summer Program Dates

e May 19-30 REU Mentor Training

June 2 - August 8 Block 1
June 16 - August 22 Block 2
August 4 REU Presentation Practice
August 5 REU Travel Day
August 6-8 REU Research Symposium @ OSU will be highlighted in NSF on 75" Anniversary Tour
August 9 REU Travel Day

Report—
e Thank you for all of the time you already spent preparing for the REU Summer Program.
e Mentor training for ECO representative during the May NHERI ECO Committee Meeting.

Next Step—
e ACTION ITEMS: If you have mentors who have not signed up for Mentor Training, please have them

sign up 5/27: 2025 NSF NHERI REU Mentor Training Sign-up.docx
e Launch 2025 NSF NHERI REU Summer Program- Woohoo!

3. NHERI Summer Institute
e May 16 Upload flyers and correct lesson plans
e June 10 Upload site presentations as PPT and PDF
e June 10 (Tuesday) NSF Pre-Institute Workshop with SimCenter & DesignSafe
e June 11-13 (Wednesday- Friday) NSF NHERI Summer Institute

Report—
NSF NHERI Summer Institute Details
Site Representative Registered Lesson Flyer PPT

Lehigh- RTMD Ricles, Reis Y,Y Y,Y Y N


https://utsa.zoom.us/j/9013659006
https://utsacloud-my.sharepoint.com/:w:/g/personal/robin_nelson_utsa_edu/Ec9BE7d7fJVAiPCT74yDCtgB5JpPz_oUgi9bX995zEaTrw?e=jFyOi7

FIU- WoW Al Sayegh Y Y Y N
UF- BLWT Phillips Y Y Y N
UT-DesignSafe Cockerill Y N Y N
UT- Mobile Shakers Sungmoon Y Y Y

Boulder- CONVERGE Adams Y Y Y Y
Davis- CGM Wilson Y Y Y N
Berkeley- SimCenter Zsarnocsay Y N Y N
San Diego- LHPOST Conte, Lotzfitadeh Y,Y Y,Y Y N
Oregon- HWRL Lomonaco Y Y N N
Washington- RAPID Lowes Y N Y N

DesignSafe & SimCenter will host a workshop Tuesday, June 10, 2025, before the Summer Institute.
NSF confirmed VIRTUAL participation at Summer Institute.

Next Step—
e ACTION ITEM: Please ensure your flyer and lesson plan are updated May 27, 2025.

e ACTION ITEM: Please update your presentation no later than June 10,
2025.

4. New Business

e Any new business?

The ECO discussed the current climate and suggested ways early career faculty can still be productive:

Some would not encourage early career faculty to pursue CAREER Awards right now. Instead, they would
encourage them to use SimCenter, DesignSafe, & RAPID- simulation tools, equipment, to bring down cost
of research by using data on Data Depot to develop a product or preliminary data to push proposal forward.
One suggestion was to work with existing data in a cost-effective fashion. This is a strategic idea to address
the uncertainty in funding and encourage using data in new ways using unique methods with SimCenter
and DesignSafe tools. Great for junior researchers.

In future NSF proposals, budgets may be reduced and recompetes will be highly competitive. What
resources can faculty draw upon to focus on other research products?

Karina reminded that early faculty will not receive grants for which they do not apply, but can sites share
data and resources that will help junior researchers produce other outcomes or offer teaching and service
opportunities? How can we guide early faculty towards other research products?

While sites may be able to help early faculty, 2025 CAREER Awardee deadline is too close and most will be
looking at future deadlines.

We also discussed how current climate may change your presentation at Summer Institute? Should you
focus on better use of resources we have built over the past twenty years?

How can we support Summer Institute participants? This is helping them address issues with appropriate
resources and perception. Help them pivot and still pursue worthwhile research and focus on NSF priorities.

e ACTION ITEM: Please save the date for Friday, June 13, 2025, from 11:15-11:45 pm Central Time to
join the June NSF NHERI ECO Committee Meeting and Summer Institute wrap up.

5. Adjourn



