Education and Community Outreach Committee
June 13, 2025 — 11:00 am Central Time via Zoom
https://utsa.zoom.us/j/9013659006

Attendance Rachel Adams (University of Colorado, Boulder—CONVERGE), Brian Phillips (University of Florida—
BLWT), Laura Lowes (University of Washington—RAPID), Stephanie Paal (Texas A&M University—User Forum), Joe
Saunders (Lehigh University—RTMD), Karina Vielma (University of Texas at San Antonio—NCO), Robin Nelson
(University of Texas at San Antonio—NCO)

ECO Notes
A. Discussion about hosting the 2026 NSF NHERI Summer Institute:
¢ How much less would a virtual option for the Summer Institute be than an in -person option?
¢ Maybe we wait and see. Virtual is an option.
e The sites may even change and if they aren’t funded then.
B. Discussion about what to include in 2026 NSF NHERI Summer Institute:
o We should inform people about facilities. Having a 10-15 presentation and Q&A and do it over a couple of
days.
e Sites would be excited to participate to get more projects.
¢ Stephanie- Connecting with each site and seeing the presentations.
C. Discussion about suggested changes to mentor participation in future Summer Institutes:
e Give groups a very basic prompt. Then, groups should work to answer prompt without mentors. Once
they have any idea they should chat with mentors and share specific deliverables to get feedback.
o Share group’s work.
o Share group’s research question that utilizes a specific facility.
¢ Instead of asking participants to identify their own research idea, we can provide one and select mentors
who can work on that topic based on their expertise.
¢ Identifying what everyone does well and how they can share that expertise at Sl.
D. Discussion about suggested changes to participant products: What is the current product? What are some
things that are going well, and we can salvage? We assign mentors consultant.
o What three facilities are you using?
e How will you use them?
e Are you developing anything?
e Specific topic-assigning that unifies them that is vague enough for them to incorporate their interest.
¢ Find ways to encourage introverts to interact with others.
E. Discussion about K-12 inclusion in future Summer Institutes:
Some feel K-12 engagement is very far away from the research we are doing. Instead, maybe we should
focus on tech transfer and spend more time on that.
Other suggest the K-12 is critical for CAREER Proposals and is supportive of including STEM Magnet
teachers.
F. Discussion about what the Natural Hazards Workshop does well.
We do the why well. We have the community perspective and policy perspective- change policy thinking
while broadening and furthering the research and practice.
G. Discussion around current Summer Institute objectives:
One objective was to build a community
Do we need a theme to help change the structure?
H. Discussion around final new ideas for future Summer Institute:
e Can ECO reach out to sites to discuss a recent project that had a good component that they can share
(TTC, Industry, Education, etc.)?
Are their communities we have engaged with?
Can we have virtual presentation with Q&A and highlight good examples of it?
Highlight good projects that went through our sights in our 12-minute presentation?
Could we have lightning talks during breakfast and discuss in teams in first session?
How can we keep the ECO together and work together?

2. Adjourn
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